
Deployed Medical Surgical Support Services (DMSSS) for European 
Union Training Mission in Mali (EUTM Mali) fully operational

More than 560 military personnel and a small number of civilians 
are deployed at any one time as the European Union Training Mis-
sion Mali (EUTM Mali). Everyone has a key part to play in providing 
the training and support, as requested by the Malian Armed Forces.  
This is provided through training, Exercises or through advising and 
development of military knowledge to build and expand on the Malian 
Armed Forces’ experience.  With such a large amount of military and civilian 
personnel, it is important to ensure EUTM Mali has round the clock access to integral medical 
support.   That’s why EUTM Mali has fixed medical facilities based in several locations in Mali 
where training for Malians routinely takes place. In addition, when there is training in Malian 
Camps in decentralised locations, EUTM Mali requires a deployable surgical capability to pro-
vide a Damage Control Surgery (DCS) Service and a short term holding capability for patients. 

Operating concept

EUTM Mali personnel deliver training 
to the Malian Armed Forces (MaAF) 
at their training camp in Koulikoro, as 
well as providing strategic advice to the 
headquarters branches of the Malian 
Armed Forces in Bamako. The medical 
concept for the mission requires a 

casualty to receive immediate life-
saving first aid within 10 minutes of 
injury, enhanced trauma support and 
resuscitation within one hour, and 
damage control surgery within two 
hours. To ensure EUTM Mali does 
not become a burden on 
Host Nation (HN) medical 
facilities, EUTM Mali has 

its own Role 2 small field hospital 
(with integrated Role 1 and Medical 
Emergency Physician Teams (MEPT)) 
at Koulikoro. The Role 2  provides DCS 
and medical stabilisation of casualties 
prior to evacuation  to the patient’s 
home Nation hospital, for further 
treatment, if required. 

DMSS fully operational

 Medical Planner for EUTM Mali, Lieutenant Colonel FARMER explains:  

“Every activity we conduct in Mali needs to have a robust medical plan. There are 29 nations deployed on this mis-
sion and each one has to agree with the medical plan, for their personnel to participate in an activity (such as the 
Combined Mobile Advisory and Training CMATTs).  Ensuring any injured personnel reaches medical facilities within 
the recognised clinical timelines to DCS, is imperative.  In some of the locations we have conducted CMATTs, we have 
been supported by medical facilities from other missions such as MINUSMA or BARKHANE, however in other loca-
tions there haven’t been any medical facilities for us to use so we have had to provide our own medical assets. We 
have a deployable Role 1 (medical centre) and our own ground and air Medical evacuation ability, but until this year, 
we did not have a deployable and moveable Damage Control Surgery unit.  The DMSSS  (DCS Unit) gives us greater 
flexibility to provide training through CMATTs to a larger area across Mali. The greatest challenges have been to de-
ploy over significant distances and maintain the clinical timelines while travelling and setting up the DMSSS.”

During this Mandate (mandate 3 from May 16 – May 18), EUTM Mali is extending the scope of its training and advi-
sory activities by organising CMATT’s into the military regions as well as maintaining a permanent presence within 
the capital region. Deployment into any of these regions may require up to 120 EUTM Mali personnel for periods of 4 
to 12 weeks. The provision of a forward surgical capability remains a key factor for planning.



Lieutenant Colonel FARMER who has a crucial role in this part of the mission continues:  

“International SOS/Iqarus has been contracted by EUTM to provide DMSSS which was designed to be deployable several 
times and once set up, provide DCS in a robust containerised but clinical setting. We use DMSSS when there is no available 
medical support from other Missions (Barkhane/MINUSMA) and when we are deploying to provide training in areas which 
would otherwise have stretched our clinical timelines. We have used the DMSSS twice this year so far to allow us to deploy in 
the South West and South East of Mali.”

Forward Surgical Concept

There is a requirement to 
provide a highly-mobile, 
“EU-standard” DCS Capabil-
ity in order to support the 
training regions that are 
unable to meet the cur-
rent 2 hour MEDEVAC time-
line. This capability must 
be a highly mobile Medical 
Treatment Facility (MTF) 
with a small footprint and 
it must deliver an appropri-

ate level of care deemed 
acceptable by  all the Troop 
Contributing Nations. Due 
to high ambient tempera-
tures, humidity and preva-
lence of insect-borne dis-
eases, the MTF must have 
appropriate environmental 
control, solar shielding and 
methods to protect from 
and control insect / rodent 
infestation. The fully capa-
ble and equipped DCS ca-
pability will be deployed to 

the relevant training region 
and when required, dam-
age control surgical stabi-
lisation of the casualty will 
take place. This will prepare 
the casualty for direct air 
evacuation by EUTM Mali 
for further stabilisation in 
the EUTM Mali Role 2 in 
Koulikoro or for further 
treatment if necessary in 
the patient’s home country.  

For the Medical Planner for EUTM Mali, Lieutenant Colonel FARMER, dedication is the 
key to success in the future : 

“There is a real willingness amongst the clinical and engineering support team to 
work together to provide the highest level of standards and clinical care. The Inter-
national SOS/Iqarus Liaison Officer is key to communication and the smooth run-
ning of the DMSSS. As an example of the motivation and dedication of the team to 
support EUTM Mali, routinely the DMSSS takes 72 hours to set up to become fully 
operational, the last time the DMSSS deployed, the team worked continuously and 
achieved full operational capability within 42 hours.  Thankfully, there haven’t been 
any serious injuries to personnel, so the DMSSS clinical team haven’t had to put their 
skills to the test, but I know that any patients who need their skills will receive the 
highest level of care.”  

Around the word, medi-
cal staff are dedicated 
to delivering the utmost 
clinical standards for their 
patients, EUTM Mali and 

the DMSSS clinical staff 
are no exception to that. 
While EUTM Mali medi-
cal teams are from across 
Europe, the DMSSS staff 

are drawn more widely. So 
combined, a truly interna-
tional representation!  


